PURSVUIT LUNCH & LEARN

PEOPLE SOLUTIONS

What Good Managers do Differently
COURSE OBJECTIVE

For participants to have an understanding of the key strategies that outstanding managers adopt to bring out the best in
their individual team members.

COURSE CONTENT
e Managers are the key to an employee’s success — research
e Selecting a person based on their talents
e Identifying talents
e Motivating employees by focusing on their strengths
e Developing an individual by finding the “Best Job Fit”
e How to manage around a weakness
e  Wrap up and evaluation sheets

WHO SHOULD ATTEND? Anyone who would like to:

e Be an better manager that brings out the best performance in their team
e Have more strategies for motivating individuals and managing around weaknesses.
o Develop more flexibility in their management style.

COURSE RATIONALE

This session based on in-depth interviews with 80,000 managers at all levels and company sizes. It provides practical
tools to empower ordinary managers to coax high performance out of their team members.
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